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WATER AND CLIMATE
Return water to the earth to restore the climate

Organisation : South Asia Partnership Sri Lanka

Project title : Peoples’ Initiative for Responsible Management of Water Resources at 
Kudadodanathathawa

1. OVERVIEW OF PROJECT PROGRESS

1.1 Progress in Brief:

The Project formally commenced on 26th February 2019 with the participation of 42 members 
of the community. In addition, local level government officials responsible for key thematic 
sectors also participated. The purpose of holding this meeting was to introduce the project, 
its objectives together with planned activities including the budget. More importantly SAPSRI 
made a special presentation to highlight the generous support of French Liberties enabling 
the community to learn about the Donor. This created a healthy environment to initiate an 
intensive dialogue among the project partners for implementing the planned activities as all 
parties involved, namely service providers and  beneficiaries, are fully aware of the details 
from the very outset.    

Completed the secondary and primary data collection and the final report is being prepared. 
Based on the data collection field level implementation plan has been prepared. During this 
period of the initiation phase (first quarter), 80% of the planned activities for the quarter 
is achieved with moderate financial progress. However, with the preparation of a detailed 
implementation plan, the implementation commenced as scheduled. 

Please be advised that this report is prepared for the period of 1 Feb- 31 March 2019 adhering 
to the standard Quarters of the year. The next report therefore will cover the Second quarter 
i.e from 1 April to 30 June 2019.

1.2 Activities undertaken:

The project initiated by holding project orientation for the project field staff, further clarifying 
and agreeing on the objectives and activities in order to have a clear understanding as to the 
role of each staff member, particularly focusing on monitoring of the planned activities and 
intended project results.  The project document was translated into the local language and 
prepared a power point presentation for community orientation meetings.
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The consensus and approval of the Divisional Secretary (Government institution of the area 
responsible for administration) and other public sector officials responsible for key sectors at 
that level was obtained for the project implementation by presenting the project objectives 
and activities at the Divisional Agriculture Committee Meeting.  

The preliminary meeting was held with the village level leaders and Government line Officers 
i.e. Grama Niladhari, Economic Development Officer and Women Development Officer in order 
to make them aware on the project in detail. As a result of this meeting, the project received 
their fullest support and cooperation in organising a general community awareness meeting 
and PRA workshop.   The motivation and support extended by the key village leaders and 
government line officers to the project activities is encouraging for SAPSRI to be optimistic. 

With these background preparations, a General community awareness meeting was held 
successfully on 26 February 2019 at the community hall at Kudadodanathathawa with the 
participation of 42 community members of the village and Divisional/village Level officials of 
the Government. The name board clearly depicting the title of the project and its funding 
source was installed at the commencement of this meeting. (Photos are attached)

Through a visual presentation (PPT) prepared in Sinhala, the language of the community, 
highlighted the goal, objectives, and activities of the project and its significance for protecting 
water resources in the village. (PPT is attached)

While addressing the gathering, the Assistant Divisional Secretary and other Divisional/village 
level officers ensured their support for the implementation of the project and also emphasized 
the necessity of project of this nature to the community.  It was pleasing to observe the 
commitment expressed by the people having understood the   project activities.

A Participatory Rural Assessment (PRA) held on 7 March 2019 to further clarify and then finally 
ratify the activities prior to the implementation although the community members participated 
in designing these activities at the project development stage. Total of 34 members participated 
in this PRA exercise out of the total of 42 Members in the community. 

The presence of 17 women at the PRA was encouraging as they composed of 50% of the 
participants to the PRA. There was not a single youth present at this exercise reflecting their 
reluctance to confine to the village. The tendency among them today is to seek white or blue 
collar jobs away from their own village. In this respect, agriculture has become their last option 
as far as their livelihoods are concerned.  

GIS based village map (attached in Annex -02) was prepared to facilitate community and 
project team to implement project activities such as tree planting, soil conservation and water 
conservation activities. 

A separate web page linked to SAPSRI website is being designed and will be launched in order 
to upload project implementation progress including photos, videos etc. The purpose of this 
web page is to disseminate project information and to share the lesson learned with interested 
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parties. At the same time, we expect this web based information will open a window of 
opportunity for SAPSRI for branding French Libertes and its relationship with SAPSRI including 
its presence in Sri Lanka.   www.waterandclimate.sapsri.lk 

Note : Project implementation plan and progress  is given in the attachment  in Annex -01 

1.3 Involvement of different project partners, including the target groups 

Since the Divisional Secretariat (DS) is one of the key partners, project received fullest 
cooperation from the Divisional Secretary and his subordinate officers. The evidence to that 
is reflected in the manner of the participation of Assistant Divisional Secretary, Economic 
Development Officer, Samhurdhi Officer and Grama Niladhari Officer for the project general 
community awareness meeting and endorsing their support for the project.

Furthermore, Department of Agrarian Services has endorsed their support for the project 
activities particularly in tank catchment development, implementation of water conservation 
measures and Farmer training programs.  Agriculture Research and Production Assistant 
provides his expertise by assisting to the project under the supervision and guidance of 
Divisional Officer of Agrarian Services.   

1.4   Challenges or difficulties faced within the project implementation:

No challenges or difficulties faced so far and SAPSRI is optimistic of implementing the project 
as scheduled.

1.5 Financial Progress

The Project was able to record an expenditure of Rs. 164,420.00 for this quarter. The details 
are given in Annex -05

Annexes 

Annexe 01 - Project implementation plan and progress  – February to March 2019

Annexe 02- GIS map of the Project Location

Annexe 03- Photos

Annexe 04- Presentation used in Community Awareness

Annexe 05- Annexe 05- Financial Report - February to March 2019
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Annexe 01 -Project implementation plan and progress  – February to March 2019

Activity
Planned Time Period

Deliverables Progress % Remarks
Start End Duration  

Day’s

A. Project Initiation Phase 01.02.2019 28.02.2019  

A.1  Design a separate web page linked to SAPSRI website to 
upload information on  project implementation, progress , 
photos and videos  etc.

01.02.2019 28.02.2019 28 Project web page 

100% Completed

A.2  Project Orientation program for the project team 01.02.2019 04.02.2019 4 Orientation to 
project team 

100% Completed

A.3  Preparation of the implementation plan and agreed with 
time lines 02.02.2019 07.02.2019 5 Implementation 

Plan
100% Completed

A.4  Secondary Data Collection 02.02.2019 07.02.2019 5 Secondary data 100% Completed

A.5  Preparation of GIS maps 10.02.2019 20.02.2019 10 GIS maps 100% Maps is 
attached

A.6  Translation of the project document to local language 10.02.2019 20.02.2019 10 Project document 100% Completed

A.7  Obtain consent   from the Divisional Secretary for project 
implementation and to  present it  at the  Divisional 
Agriculture Committee Meeting(DAC)

20.02.2019 28.02.2019 8 Approval letter 
100% Approval 

granted

A.8  Erect a project name boards at the project location 20.02.2019 28.02.2019 8 Project Name 
Boards x 2

100% Completed
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Activity
Planned Time Period

Deliverables Progress % Remarks
Start End Duration  

Day’s
Activity 1- 
Mobilize and promote unity among the water users to organize 
themselves to form a Water Protection Society (WPS) with the 
participation of the entire community, draft the constitution, 
ensuring that minimum 30% of the Executive Committee 
comprising of women, get it endorsed by the people, and 
assist in obtaining legal status by registering the WPS with the 
responsible Government agency namely Divisional Secretariat.

21.02.2019 30.05.2019

  
1.1  Meeting with village level leaders /Government line 

Officers and aware them regarding the project 21.02.2019 28.02.2019 8  Meeting 
100% Completed

1.2  General Community Awareness meeting 21.02.2019 28.02.2019 8 1 Meeting 100% Completed

1.3  Conduct a household base line survey 01.03.2019 10.03.2019 10 HH Survey 100% Completed

1.4  Conduct a PRA 01.03.2019 15.03.2019 15 PCA-VCR 100% Completed

1.5  Data Analysis & Report Writing 15.03.2019 31.03.2019 15 PRA Report 50% Behind the 
schedule

1.6   Community awareness and education program on water 
conservation and Management 20.04.2019 30.08.2019 10 Com. Awareness

0% On schedule 

17  Identify the potential beneficiaries for the WPS 20.04.2019 30.04.2019 10 Beneficiaries 100% Completed 
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Annexe 02- GIS map of the Project Location
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Field monitoring visits
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Project Inaugural Ceremony 
Annexe 03- Photos
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PRA in progress
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Project Name Board

Project web site

www.waterandclimate.sapsri.lk



France Libertés Danielle Mitterrand foundationSouth Asia Partnership Sri Lanka

-11-

PEOPLES’ INITIATIVE FOR RESPONSIBLE MANAGEMENT OF 
WATER RESOURCES AT KUDADODANATHATHAWA Progress Report  | February to March 2019

Annexe 04- Presentation used in Community Awareness

c, iïm; yd foaY.=Kh
mDÓú c,pl%fha ia:dhs;dj uÕska foaY.=Ksl m%;sia:dmkh

හැදින්වීම
• ව්යාපෘතියේ නම-

• ව්යාපෘතිය ක්රියාත්මක ප්රයේශය - යමාරගහව්ැව් ග්රාම.නිලධාරී 
ව්සම , නව්ගත්යත්ගම ප්රායේශීය යේකම් යකාට්ටාශය.

• ක්රියාත්මක කිරීම - දකුණු ආසියානු සහයයෝගීතා සංවිධනය සහ නව්ගත්යත්ගම 
ප්රායේශීය යේකම් කාර්යාලය.

• ව්යාපෘතියේ ව්ටිනාකම- ලක්ෂ 25 

wruqKq

• l=vd l=vdfodvïw;a;Ej .ïudkh wdY%s; j c, pl%h iqrlaIs;lrKhg tu
m%cdjf.a tal mqoa., yd lKavdhï.; Odß;djhka Yla;su;a lsÍu.  

• m%cdjf.a ;srir Ôjfkdamdh iy;sl lsÍu Wfoid iyNd.s;aj c, l<ukdlrKh
mokï lr.;a foaY.=Ksl wkqyqre lDIsl¾udka;h iy ffjl,amsl wdodhï
W;amdol ud¾. i|yd wjYH l=i,;d yd myiqlï ,ndoSu

• oekqïj;a lsÍï yd mqyqKqj uÕska ldka;djka yd mdi,a <uqka c, iïm;a
iqrlaIs;lrKfha kshuqjka f,i n,.ekaùu

• mdi,a <uqka, ;reK yd jeäysá m%cdj legqj, f.j;=j, yd fmdÿ ia:dkhkaj, 
mdxY= ixrlaIK Wmdhud¾. iuÕ wdfõKsl foaYSh Ydl jeiaula ia:dmkh lsÍu
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wfmalaIs; m%;sM,

• jHdmD;sfha Ñria:dhS;ajh fjkqfjka hy md,kfhka iy, ukd l%shdldß;ajhlska
hqla; jQ c, iïm;a ixrlaIK iñ;shla$lñgqjla l%shd;aul ùu.

• jeis c,h wjfYdaIKhg yd tuÕska N+.; c, .nvdj fmdaIKh lsÍug, mdxY= 
ixrlaIK l%shdud¾.hka fhdoñka fudr.yjej ud¾.h Tiafia ie;mqï 3la mqrdjg
jefõ c, fmdaIl l,dmfha yd f.j;= 30 la wdY%s;j Ydl wdjrKh ia:dms; ù ;sîu.

• wdydr ieliqï, .j md,kh, iy ó ueis md,kh wka;¾.; j foaY.=Ksl wkqyqre
iqyqre lDIsld¾ñl Ôjfkdamdh lghq;= yd úfYaIfhkau m%;Hia: lDIsl¾ufha 
kshef,k ldka;djka iys; mjq,a 30l Ôjfkdamdh ixj¾Okh ù ;sîu.

• .xj;=r yd kshx ld,.=Ksl ;;a;ajhkaf.a wjodkug uqyqKoSug yels mßos, ish¨u
mjq,aj,g iqrlaIs; mdkSh c,h yd lDIsld¾ñl lghq;=j,g yd wfkl=;a wjYH;d
i|yd ia:djr c, iemhqï ,nd .ekSug we;s yelshdj n,d;aul ù ;sîu.

fhdað; l%shdldrlï

• l%shdldrlu 1 
m%cdj n,.ekaùu ;=<ska c, ixrlaIK iñ;shla msysgqjd.ekSu i|yd ixúOdk Yla;sh j¾Okh 
lsÍu. iuia: m%cdjf.a iyNd.s;ajfhka jHjia:d flgqïm;la ilia lsÍu yd úOdhl lñgqjg
wju jYfhka 30] la ldka;djkaf.a ksfhdackh ,nd.ekSu, c, ixrlaIK iñ;sh m%dfoaYSh
f,alï ld¾hd,fha ,shdmosxÑ fldg ffk;sl ;;a;ajh ,nd .ekSug iyh ùu
• l%shdldrlu 2 
wdh;ksl l<ukdlrKh .sKqïlrKh iy iqyqre lDIsl¾uh ;srir c, l<ukdlrKh yd
ffjl,amsl Ôjfkdamdh l=i,;d ms<sn|j mqyqKq jevigyka osh;a lsÍu
• l%shdldrlu 3
mdi,a <uqka mßir moaO;s ixrlaIKfha kshuqjka f,i fm<Uùu Wfoid Tjqkag foaY.=Ksl
úm¾hdifha n,mEï ms<sn|j fukau c, pl%fha iu;=,s;;dj mj;ajd .ekSfï jeo.;alu wdosh
u;= lrñka wOHdmk fomd¾;fïka;=fõ o iyfhda.S;ajfhka hqla;j oekqj;a lsÍfï jevigyka
l%shd;aul lsÍu
• l%shdldrlu 4
f.j;= yd= fmdÿ ia:dk wdY%s;j Wod- jeõ fmdaIl m%foaYh, ud¾. fomi yd mdi,a mßY%hka
wdosfha mdxY= ixrlaIK Wmdhud¾. iuÕ Ydl wdjrKh ia:dmkh lsÍu

ක්රියාත්මක කිරීයම් පියව්රයන්ව 
• ගයම් සියලුයදනායේ සහ රාජ්ය නිලධාරීන්වයේ සහභාගීත්ව්යයන්ව ප්රශ්න හා ගැටළු 

හදුනා ගැනීම.
• ගැටළු ප්රමුකථා  ගත කිරීම.
• ක්රියාත්මක කිරීයම් සැලැස්මක් සැකසීම 
• ප්රතිලාභීන්ව හදුනා ගැනීම 
• ක්රියාත්මක කිරීම 
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Annexe 05- Financial Report - February to March, 2019

Period covered by the report  : 1st of February 2019 to 31st March 2019         
Total grant awarded by France Libertés  :  LKR 1,957,128.96  (Euros 9600  )         
Grant Received  date from France Libertés  :  29th January 2019         
Local currency used  : LKR        
Exchange rate used as at 31st March 2019  : 197        
         

(budget headings)

Budgeted Amounts

EXPENDITURE 

ALLOCATION OF THE EXPENSES

 France Libertés  France 
Libertés

South Asia 
Partnership

Other 
funding

Expenses LKR Euros Description LKR Euros Euros Euros Euros
Outside service provision
1. Consultants on  Water Management, Capacity 
building of  Water Protection Committee, Smart 
Agriculture, Terminal Evaluation (Rs.30000 x 4)

 120,000.00    606.06   

sub total 
Transport / travel costs

1 Travelling (Rs.10000 x 18 )  180,000.00    909.09   visited to 
Nawagattegama 
for participated 
project 
orientation 
programme held 
on 26th Feb 2019 
( 362 KM  X Rs 40 
Per KM)

 14,480.00    73.50    73.50   

sub total  14,480.00    73.50    73.50   
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(budget headings)

Budgeted Amounts

EXPENDITURE 

ALLOCATION OF THE EXPENSES

 France Libertés  France 
Libertés

South Asia 
Partnership

Other 
funding

Expenses LKR Euros Description LKR Euros Euros Euros Euros
Infrastructure/ Equipment / Materiel

1. Climate Smart Home Gardens (seeds, garden tools 
for 20 households) Rs.25000 x20

 500,000.00    2,525.25   

2. Alternative livelihood development Rs.12000 x10  120,000.00    606.06   
sub total 

Supplies / provisions
1. Indigenous tree species x 4000 (4000 plants x  
Rs.100 + transport)

 400,000.00    2,020.20   

2.Establish contour soil bunds in home gardens  100,000.00    505.05   
3. Maintenance of planted trees  120,000.00    606.06   

sub total 
Communication
1. Project Name Boards (Rs.15000 x3)  45,000.00    227.27   
2  Project brochure and Newsletter/media coverage  
(Rs.150 x 100) 

 15,000.00    75.76   

3  Newsletter and media coverage  50,000.00    252.53   
4  Development of a project website to disseminate 
project progress and best practices

 80,000.00    404.04   Advance payment 
for develop 
project website

 40,000.00   203.04  203.04   

sub total  40,000.00    203.04    203.04   
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(budget headings)

Budgeted Amounts

EXPENDITURE 

ALLOCATION OF THE EXPENSES

 France Libertés  France 
Libertés

South Asia 
Partnership

Other 
funding

Expenses LKR Euros Description LKR Euros Euros Euros Euros
Other
1 Project orientation/awareness meetings (Rs 15000 
x 2)

 30,000.00    151.52   Expenses 
for project 
orientation 
programmes 
conducted on 
26th Feb 2019 & 
07th March 2019

 23,500.00    119.29    119.29   

2 Water Protection Committee capacity building 
programs (Rs 30000 x 2)

 60,000.00    303.03   

3 Capacity building training program on water 
management & Conservation (Rs 30000 x 2)

 60,000.00    303.03   

4 Training programs on Climate Smart Agriculture 
practices and alternative livelihoods (Rs 50000 x 2)

 100,000.00    505.05   

5 Organize poster competition and awareness 
sessions for school children to celebrate World 
environment day and world water day (Rs.100000 x2)

 200,000.00    1,010.10   

sub total  23,500.00    119.29    119.29   
Overhead/administrative costs

Overhead/administrative costs- 6% (maximum 7% of 
total costs of direct expenses) 

 168,600.00    851.52   Tax on foreign 
remittances 
(1,957,128.96 x 
3% x 28%)

 16,440.00    83.45    83.45   

sub total  16,440.00    83.45    83.45   
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(budget headings)

Budgeted Amounts

EXPENDITURE 

ALLOCATION OF THE EXPENSES

 France Libertés  France 
Libertés

South Asia 
Partnership

Other 
funding

Expenses LKR Euros Description LKR Euros Euros Euros Euros
Sub total  2,348,600.00    11,861.62   Sub total  94,420.00    479.28    479.28    -   

Contributions in kind 

Voluntary work

 1 . Social Mobilizing Officer(Rs.35000 x 18 months)  630,000.00    3,181.82   Social Mobilizer 
Salary  (February 
& March)  
(35000 x2 )

 70,000.00    355.33    355.33   

Sub total  630,000.00    3,181.82   Sub total  70,000.00    355.33    -    355.33   

TOTAL  2,978,600.00    15,043.44   TOTAL 164,420.00    834.61    479.28    355.33   
         
         

Fund Received on 29th January 2019 Euros         9,600
Expenses up to 31st March 2019 Euros       479.28
Fund Balance as at 31st March 2019 Euros   9,120.72
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