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WATER AND CLIMATE
Return water to the earth to restore the climate

Organisation : South Asia Partnership Sri Lanka

Project title  : Peoples’ Initiative for Responsible Management of Water Resources at
Kudadodanathathawa

1. OVERVIEW OF PROJECT PROGRESS
1.1 Progress in Brief:

The Project formally commenced on 26™ February 2019 with the participation of 42 members
of the community. In addition, local level government officials responsible for key thematic
sectors also participated. The purpose of holding this meeting was to introduce the project,
its objectives together with planned activities including the budget. More importantly SAPSRI
made a special presentation to highlight the generous support of French Liberties enabling
the community to learn about the Donor. This created a healthy environment to initiate an
intensive dialogue among the project partners for implementing the planned activities as all
parties involved, namely service providers and beneficiaries, are fully aware of the details
from the very outset.

Completed the secondary and primary data collection and the final report is being prepared.
Based on the data collection field level implementation plan has been prepared. During this
period of the initiation phase (first quarter), 80% of the planned activities for the quarter
is achieved with moderate financial progress. However, with the preparation of a detailed
implementation plan, the implementation commenced as scheduled.

Please be advised that this report is prepared for the period of 1 Feb- 31 March 2019 adhering
to the standard Quarters of the year. The next report therefore will cover the Second quarter
i.e from 1 April to 30 June 2019.

1.2 Activities undertaken:

The project initiated by holding project orientation for the project field staff, further clarifying
and agreeing on the objectives and activities in order to have a clear understanding as to the
role of each staff member, particularly focusing on monitoring of the planned activities and
intended project results. The project document was translated into the local language and
prepared a power point presentation for community orientation meetings.
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The consensus and approval of the Divisional Secretary (Government institution of the area
responsible for administration) and other public sector officials responsible for key sectors at
that level was obtained for the project implementation by presenting the project objectives
and activities at the Divisional Agriculture Committee Meeting.

The preliminary meeting was held with the village level leaders and Government line Officers
i.e. Grama Niladhari, Economic Development Officer and Women Development Officer in order
to make them aware on the project in detail. As a result of this meeting, the project received
their fullest support and cooperation in organising a general community awareness meeting
and PRA workshop. The motivation and support extended by the key village leaders and
government line officers to the project activities is encouraging for SAPSRI to be optimistic.

With these background preparations, a General community awareness meeting was held
successfully on 26 February 2019 at the community hall at Kudadodanathathawa with the
participation of 42 community members of the village and Divisional/village Level officials of
the Government. The name board clearly depicting the title of the project and its funding
source was installed at the commencement of this meeting. (Photos are attached)

Through a visual presentation (PPT) prepared in Sinhala, the language of the community,
highlighted the goal, objectives, and activities of the project and its significance for protecting
water resources in the village. (PPT is attached)

While addressing the gathering, the Assistant Divisional Secretary and other Divisional/village
level officers ensured their support for the implementation of the project and also emphasized
the necessity of project of this nature to the community. It was pleasing to observe the
commitment expressed by the people having understood the project activities.

A Participatory Rural Assessment (PRA) held on 7 March 2019 to further clarify and then finally
ratify the activities prior to the implementation although the community members participated
in designing these activities at the project development stage. Total of 34 members participated
in this PRA exercise out of the total of 42 Members in the community.

The presence of 17 women at the PRA was encouraging as they composed of 50% of the
participants to the PRA. There was not a single youth present at this exercise reflecting their
reluctance to confine to the village. The tendency among them today is to seek white or blue
collar jobs away from their own village. In this respect, agriculture has become their last option
as far as their livelihoods are concerned.

GIS based village map (attached in Annex -02) was prepared to facilitate community and
project team to implement project activities such as tree planting, soil conservation and water
conservation activities.

A separate web page linked to SAPSRI website is being designed and will be launched in order
to upload project implementation progress including photos, videos etc. The purpose of this
web page is to disseminate project information and to share the lesson learned with interested
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parties. At the same time, we expect this web based information will open a window of
opportunity for SAPSRI for branding French Libertes and its relationship with SAPSRI including
its presence in Sri Lanka. www.waterandclimate.sapsri.lk

Note : Project implementation plan and progress is given in the attachment in Annex -01

1.3 Involvement of different project partners, including the target groups

Since the Divisional Secretariat (DS) is one of the key partners, project received fullest
cooperation from the Divisional Secretary and his subordinate officers. The evidence to that
is reflected in the manner of the participation of Assistant Divisional Secretary, Economic
Development Officer, Samhurdhi Officer and Grama Niladhari Officer for the project general
community awareness meeting and endorsing their support for the project.

Furthermore, Department of Agrarian Services has endorsed their support for the project
activities particularly in tank catchment development, implementation of water conservation
measures and Farmer training programs. Agriculture Research and Production Assistant
provides his expertise by assisting to the project under the supervision and guidance of
Divisional Officer of Agrarian Services.

1.4 Challenges or difficulties faced within the project implementation:

No challenges or difficulties faced so far and SAPSRI is optimistic of implementing the project
as scheduled.

1.5 Financial Progress

The Project was able to record an expenditure of Rs. 164,420.00 for this quarter. The details
are given in Annex -05

Annexes

Annexe 01 - Project implementation plan and progress — February to March 2019
Annexe 02- GIS map of the Project Location

Annexe 03- Photos

Annexe 04- Presentation used in Community Awareness

Annexe 05- Annexe 05- Financial Report - February to March 2019
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Annexe 01 -Project implementation plan and progress — February to March 2019

Planned Time Period

Remarks

Progress %

Q

o South Asia Partnership Sri Lanka

Activity 2 Deliverables
Start End Durat:on
Day’s
A. Project Initiation Phase 01.02.2019 28.02.2019
A.1 Design a separate web page linked to SAPSRI website to
upload information on project implementation, progress, 01.02.2019 28.02.2019 28 Project web page
photos and videos etc.
. . . . Orientation to
A.2  Project Orientation program for the project team 01.02.2019 04.02.2019 4 .
project team
A3 Ereparanon of the implementation plan and agreed with 02.02.2019 07.02.2019 5 Implementation
time lines Plan
A.4  Secondary Data Collection 02.02.2019 07.02.2019 5 Secondary data
A.5 Preparation of GIS maps 10.02.2019 20.02.2019 10 GIS maps
A.6 Translation of the project document to local language 10.02.2019 20.02.2019 10 Project document
A.7 Obtain consent from the Divisional Secretary for project
implementation and to present it at the Divisional 20.02.2019 28.02.2019 8 Approval letter
Agriculture Committee Meeting(DAC)
A.8 Erect a project name boards at the project location 20.02.2019 28.02.2019 8 Project Name
Boards x 2
—4-

France Libertés Danielle Mitterrand foundation
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Planned Time Period

Activity Duration Deliverables Progress % Remarks
Start End ,
Day’s

Activity 1-
Mobilize and promote unity among the water users to organize
themselves to form a Water Protection Society (WPS) with the
participation of the entire community, draft the constitution,
ensuring that minimum 30% of the Executive Committee | 21.02.2019 |30.05.2019
comprising of women, get it endorsed by the people, and
assist in obtaining legal status by registering the WPS with the
responsible Government agency namely Divisional Secretariat.
1.1 Meeting with village level leaders /Government line )

Officers and aware them regarding the project 21.02.2019 28.02.2019 8 Meeting
1.2 General Community Awareness meeting 21.02.2019 28.02.2019 8 1 Meeting
1.3 Conduct a household base line survey 01.03.2019 10.03.2019 10 HH Survey
14 Conducta PRA 01.03.2019 | 15.03.2019 15 PCA-VCR

. . o .
1.5 Data Analysis & Report Writing 15.03.2019 31.03.2019 15 PRA Report 50% Behind the
schedule

1.6 Community awareness and education program on water 0% On schedule

conservation and Management 20.04.2019 30.08.2019 10 Com. Awareness
17  Identify the potential beneficiaries for the WPS 20.04.2019 | 30.04.2019 10 Beneficiaries
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Annexe 02- GIS map of the Project Location

Kudadodanaththewa Land Use with Settlements (2019)

Ref.No : RWRM/ 01

Area Details

Province : North Western
District : Puttalam
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Field monitoring visits
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Annexe 03- Photos

Project Inaugural Ceremony
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PRA in progress
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Project Name Board
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Project Name :

PEOPLES’ INITIATIVE FOR RESPONSIBLE MANAGEMENT OF
WATER RESOURCES AT KUDADODANATHATHAWA E%;

Omcbied godnw @ 2019 eEACEND OmcaBed H:O : 2020 ecE®L S

" Funded by
Project Start : 2019, February Project End : 2020, December FRANCE LIBERTES

DANIELLE MITTERRAND FOUNDATION

S

0186 Sondy gedes : 90oTdedind, HheoIDSaSmD
Project Start : Nawagaththegama, Kudadodanathathawa

omeibed D0mNDe : Gl IEw® 2.9

Project Budget : Rs. 2.9 Mn gwa'»s 00 oo Goden 508
Implimentaion Partner Implimentaion by
DIVISIONAL SECRETARIAT SOUTH ASIA PARTNERSHIP
NAWAGATHTHEGAMA SRI LANKA

Project web site

www.waterandclimate.sapsri.lk

@ About - Water and Climate X + - X

< C  ©® Notsecure | waterandclimate. il Yo Incognito @ :

SAPSR' | Wa‘ter and Cllmate HOME ~ ABOUT ~  NEWS&EVENTS  REPORTS v

Peoples’ Initiative for Responsible Management of Water
Resources at Kudadodanathathawa

Project Aims

1. To strengthen the capacity of the community individually and collectively to protect local water cycle in the Kudadodanathathawa village.

2. To introduce participatory water management system with Climate Resilient Smart Agriculture and skills for alternative income generating activities.
3. To promote engagement of women and school children as lead players in protecting water resources

4. To facilitate establishing and maintaining a tree cover with indigenous tree species and soil conservation measures

Expected results/outcomes:
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Annexe 04- Presentation used in Community Awareness

EC ©lum ¥ edarenc
208 Sened Edi8md 85 edan & uBdisme

023D

s DeaBed HO- HOBO SR DEIMDOM®D Ceer) NRCL)DBGBNIO
090eE ofn &)PDBO®

* DozaBe HoslEm yodaw - RReERBGSmI® 0@ Ceuvd D H®.BEWS
08® , »OOTeFO® pedBu eF®® eIIRw®.

* Huod®m BB - emyen @Bwir) 8NewdBm w8 ® 8 HOOTeT OO
edBe oEm® mibwice.

* DozaBed DINHO- e 25

&¢0g-en

* R VISV VODIZG GIBD O SC VDG LYIREWO WO O®
groed In g¢oc ¥ »eBIERom WIBmDues a8 [Cew

* ghved Bowd Semiuie wnSn B8O ce¢ews wHIBd SE eI TS
VO IO @O €D eNT| EDCITTDHE &Y eeDDEED $1gIed®
CBB¢D 0O T GO@B WLEDN DI SDEDO CRIEE

* (YOS BO® v YYD OBH TNV ¥ WeE €YD S s
QOB ogmed BePos oG ACH(SVO

* 20eC €Y DOed I BB YD W(YOE @ODRIE ¥ ©B0¢ BAIDBESOE
B00@ edWB e CLIE@ITO wO® eDHD ecBn @I DEES Lhivme S5

w5




PEOPLES’ INITIATIVE FOR RESPONSIBLE MANAGEMENT OF
WATER RESOURCES AT KUDADODANATHATHAWA Progress Report | rebruary to March 2019

eedSED B8O

OsraBed J0EOIBBOG e0neds Y WIS WHE @5 BrdHowRsd
G g EC ©dus w.dFeem ©88us/m890s §wision .

* (8 BEw @Denlsemwud ¥ VOB VOB BE VRWID culsers SEOOE i
o0 en F@Uows? @wic® e@i0ondR @Ibvws Vel wy® 33 g
D100 BE euiem »EIBeE ¥ e0dw 30 I PFHO @1 GOJewms S8 O BI0®

* 300 BEY, OO WIS, wH & Ml WICHE eTIHTOD O edn i YT
g@dl D8200m EDemiic DOGR ¥ Sedsewrsi® YL WBWIOe
BEED DTNV 8m 5YE 302 EDemicis woblmes I B330.

* DT I Bo MICRY LD DBBOSTOS 20O YNertd®0 n(S 8 Bug®
SYCOEO o 1Bw SEG I IBIVOD WOFRHIEO ¥ @@m%ﬁf 2D@B>)I
@©EWI B0 SR BE® R ORO0 B »(BwWIY ACIBOD O BIO.

@widm §wom®

* Swomom® 1

%éoa RACOTO® REW B Wi en w8RwS B8B8Y10(B@ eI oD @B LM
800 @& ykhved wumiBsidens’ D081 egums wwe BOE »wi Dwiwm DOJYLO
200 Yaews’ 307 B DITNOTed Bewidme OB, S it ud8c ged®a
eCPO WUEICeE Bwisded @10 0B DBBOG CRI ORO0 wyw TO

* §wooD® 2

PODBD WEL WIS B@®WITG Y gNdr BTG 5wl EE WEOIWI TS I
eeCEEm Sbemivie RLEH BEACY Yy L1Rwdvs ol S5

* Swoom® 3

0eCE €98 88l B wedPemed BeO oEsn evgRIO ceoce @%ﬁa @dnQ &

Suluiwed ACu® EERACY @O dE Dned BOPEHID WO ORe® (OO &g

%ﬁg gd@ﬁfﬁ%amasm @climed®sined ¢ vveriBPoens’ P (R Be® DL NS
k1210~ ®

* Swoom® 4

@ODR ¥y eV BB BIBDO - D@ euism yedns, @ibo egue ¥ wwE slgwnsd
Qo‘é@?ﬁ“ e00® e0DBE CBIBOILY BO® @D &IVCTS WIS %8@

B @% BOe® Bwdiwsy

* ®ed® Bucecrsned wy Gis BEdsied wuwiBFdewsy yads w1 ®0d
WL OB®.

* ©OV yEB®G ©n BBE.

* Hwos®m BOe® wiE1d® e
* 3B BsT Wz OB

* o B

-12-

Q

\) South Asia Partnership Sri Lanka

w5



PEOPLES” INITIATIVE FOR RESPONSIBLE MANAGEMENT OF

WATER RESOURCES AT KUDADODANATHATHAWA

Period covered by the report
Total grant awarded by France Libertés

1st of February 2019 to 31st March 2019

LKR 1,957,128.96 (Euros 9600 )
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Annexe 05- Financial Report - February to March, 2019

Grant Received date from France Libertés 29th January 2019
Local currency used LKR
Exchange rate used as at 31st March 2019 197
Budgeted Amounts ALLOCATION OF THE EXPENSES
(budget headings) o Lbertée EXPENDITURE France South Asia | Other
Libertés Partnership | funding
Expenses LKR Euros Description LKR Euros Euros Euros Euros
Outside service provision
1. Consultants on Water Management, Capacity 120,000.00 606.06
building of Water Protection Committee, Smart
Agriculture, Terminal Evaluation (Rs.30000 x 4)
sub total
Transport / travel costs
1 Travelling (Rs.10000 x 18 ) 180,000.00 909.09 visited to 14,480.00 73.50 73.50
Nawagattegama
for participated
project
orientation
programme held
on 26th Feb 2019
(362 KM X Rs 40
Per KM)
sub total 14,480.00 73.50 73.50
-13-
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Budgeted Amounts ALLOCATION OF THE EXPENSES
(budget headings) o Lbertée EXPENDITURE France South Asia | Other
Libertés Partnership | funding

Expenses LKR Euros Description LKR Euros Euros Euros Euros
Infrastructure/ Equipment / Materiel
1. Climate Smart Home Gardens (seeds, garden tools 500,000.00 2,525.25
for 20 households) Rs.25000 x20
2. Alternative livelihood development Rs.12000 x10 120,000.00 606.06

sub total
Supplies / provisions
1. Indigenous tree species x 4000 (4000 plants x 400,000.00 2,020.20
Rs.100 + transport)
2.Establish contour soil bunds in home gardens 100,000.00 505.05
3. Maintenance of planted trees 120,000.00 606.06

sub total
Communication
1. Project Name Boards (Rs.15000 x3) 45,000.00 227.27
2 Project brochure and Newsletter/media coverage 15,000.00 75.76
(Rs.150 x 100)
3 Newsletter and media coverage 50,000.00 252.53
4 Development of a project website to disseminate 80,000.00 404.04 | Advance payment 40,000.00 203.04 203.04
project progress and best practices for develop

project website

sub total 40,000.00 203.04 203.04

Q
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Budgeted Amounts ALLOCATION OF THE EXPENSES
(budget headings) o Lbertée EXPENDITURE France South Asia | Other
Libertés Partnership | funding

Expenses LKR Euros Description LKR Euros Euros Euros Euros
Other
1 Project orientation/awareness meetings (Rs 15000 30,000.00 151.52 | Expenses 23,500.00 119.29 119.29
x2) for project

orientation

programmes

conducted on

26th Feb 2019 &

07th March 2019
2 Water Protection Committee capacity building 60,000.00 303.03
programs (Rs 30000 x 2)
3 Capacity building training program on water 60,000.00 303.03
management & Conservation (Rs 30000 x 2)
4 Training programs on Climate Smart Agriculture 100,000.00 505.05
practices and alternative livelihoods (Rs 50000 x 2)
5 Organize poster competition and awareness 200,000.00 1,010.10
sessions for school children to celebrate World
environment day and world water day (Rs.100000 x2)

sub total 23,500.00 119.29 119.29
Overhead/administrative costs
Overhead/administrative costs- 6% (maximum 7% of 168,600.00 851.52 | Tax on foreign 16,440.00 83.45 83.45
total costs of direct expenses) remittances

(1,957,128.96 x

3% x 28%)

sub total 16,440.00 83.45 83.45

-15-
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Fund Balance as at 31st March 2019

Euros 9,120.72

Q
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Budgeted Amounts ALLOCATION OF THE EXPENSES
(budget headings) o Lbertée EXPENDITURE France South Asia | Other
Libertés Partnership | funding
Expenses LKR Euros Description LKR Euros Euros Euros Euros
Sub total | 2,348,600.00 11,861.62 Sub total 94,420.00 479.28 479.28 -
Contributions in kind
Voluntary work
1. Social Mobilizing Officer(Rs.35000 x 18 months) 630,000.00 3,181.82 | Social Mobilizer 70,000.00 355.33 355.33
Salary (February
& March)
(35000 x2 )
Sub total [ 630,000.00 3,181.82 Sub total [ 70,000.00 355.33 - 355.33
TOTAL | 2,978,600.00 15,043.44 TOTAL | 164,420.00 834.61 479.28 355.33
Fund Received on 29th January 2019 Euros 9,600
Expenses up to 31st March 2019 Euros  479.28

France Libertés Danielle Mitterrand foundation
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